Native American Social Responsibility and
Innovation Lab (SRIL)

Mission Impact Council

January 2017
Hosted at the Little Earth Community
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The Mission Impact Council Innovation Lab
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Responsibility and Innovation Lab
held in January, 2017.



Explaining the Innovation Lab

Three MIC facilitators and six Little Earth youth interns collaboratively
planned and delivered a four-session retreat to develop actionable
ideas to increase opportunity and equity.

Minnesota is a national leader in disparity between racial and ethnic
groups and needs to provide more opportunities for all youth to fulfill
their potential for the Twin Cities to thrive.

MIC members

Non-profit Twin Cities agencies
Local funder

Who Participated?

Organizations serving Native youth

Little Earth community members

Individuals and organizations leave with the opportunity to follow-up
on the most promising ideas for action and collaboration.




Seven Purposes of the Innovation Lab

1.

7.

Offer Leadership Experiences for
Native American Youth

Dive Deep into Youth Aspirations &
Priorities

Brainstorm Innovative Solutions
Develop and Show Best Ideas

Encourage Networking Within and
Beyond the Little Earth Community

Explore Design Thinking Tools

Generate Action



The Role of Native Youth Leadership

Youth select meal Youth select prizes

AT
F351M% vendors and menus VISA and method for

closing drawing.

Legendary Pit Bar-B-Que®

Youth lead opening
smudge pot at start
of each session

Youth offer input
and feedback in
weekly meetings

Youth select and 2 2 on @ . Youth ideas
lead teambuilding I) ;5| GN drive all phases

introductory of the design
activities process.




The Innovation Lab Three Focuses

Youth
Development

Innovation

Employability

Cultural
Competence

Looking to solve issues in
these three areas that...

e Represent key needs
identified by the community

e Require a collective impact
(can’t be solved by one
organization)

e Address changing
underlying systems (not just
adding a program)

e Invite participants from
different aspects of the
community to work
together



Little Earth Innovation Lab: Week-By-Week

Understand Create Deliver

Understanding ends in Insight. Creation ends in ideas. Delivery ends in reality.

~

Empathy Define Ideate Prototype Test




LiTTLE EARTH

Week 1

Empathy

Begin to explore key
opportunities and
priorities to support
Native American youth.

Activities
e Discuss previous MIC data on Native
youth

e Rank important areas to address within
youth development, cultural
competence and employability

e Create “Portraits” of Native American
youth — thriving and not thriving



Turning Data into Priorities

Native American Youth Development Opportunities

* In 2015, the MIC held tWO half_day How can the Mission Impact Council Act as a Supportive Ally?
meetings with high school : :
students at Takota Prep to identify

Transportation Programs exist but there is no Even where transportation exists,

and document key opportunities

viable transportation

money is an obstacle.

3 Flexiblity Programs exist but not flexible to | Programs don't work with time and
homeless youth needs. day, requirements, child care, etc.
and gaps for 12 to 24- year old 7| [ntormation | eod eaeyway o e cu bt vt oo cirtramwhat
7] programs. programs exist for them.
N at Ive Al I l e rl Ca n yo u t h ( See g Who's Welcome? | Programs are not always May be enough services available,
Qs welcoming to the youth who need | but students are not aware of them
I . ht & it the most (“cream of the crop”) | or how to access them.
Sa I I l p e O n rlg . & Teen Parents Desire for more educational Lack of resources is a significant
resources for teen parents barrier to parenting
, | Definitions Programs don't understand Youth have different perspective on
youth's point of view. what it means to be a leader.
Mental Health Free mental health counseling Mental health considered a
& needed for substance abuse, significant issue for this population;
. . . alcohol abuse and more Offer mental health classes at
At the first Innovation Lab evening >
. « o = . Health Education | Need more information about Desire more and better resources in
N January the part|c|pants took 8 safe sex and to be STD/ HIV free | this area
?
a Transportation Offer more transportation This is a significant barrier to

options for youth to get around
the city (kids, bus cards, low
priced cars, etc.)

making things happen in one's life;
free bus cards

data from those 2015 gatherings E
and ranked their importance. This
provided a beginning assessment
for where to focus our innovation
efforts.

Youth desire the social connection
but face multiple barriers

Community centers, boys and
girls clubs to offer meals and
transportation

Community
1 Centers

Youth-Driven

?

(o] Youth-run and youth-driven not-
E- Community

3

o

for-profit center d

Music, sports, health (physical,
mental and social); tutoring.
LBGTQA-safe space, tech center,
field trips, yelling room (room where
you could yell).

2 Center

See the Next Page for the Ranking Results




Ranking Top Innovation Lab Opportunities

Youth Development

Issue

Support Group

Transporiation

Mental Health

Youth-Drivan
Community
Canter

Information

Flexibdlity snd
‘Welcoming
Culture

Health
Education

14
(5}

13
(1}

10
(1)

Opportunity

| Opportunity to meet and
support each other around
multiple topics.

Mead viable transponation for
youth to participate in programes,
and to gat around the city [bus
cards, bow-priced cars, atc.)

Frea mantal haalth counsaling
meaded for substance and alcohaol
abuse, and mare.

Lowe o have youth-rum and youth-
dirivan roi-for-prodit community
canters. Centars could have boys
and girls chulba, mesls and
frensportation.

heed easy way 1o find oul about
programs that mateh thair
interasis.

Programs exist but not flexible 1o
meet homeless youth nesds.
EBometimes programs are not
walcoming to the youth who nead
T moEet.

Need more information about safe
aex and 1o be STOMHIV fres.

Cultural Competence

Issue Opportunity
Language 16 | Offer eccess to differant native
Traditions (4} | languages (2.g9. Ojibws, Lakota);
and storytelling and tradtions

Youth 11 | More youth workshaops that

Connectlons | (2} | iwobse Mative youth connecting

to Ancestors with ancestors.

Cross 10 | Learn about other cultures, other

Cultural (2} | treditiona, foods, and lengueges;

Opportunitle create cultural sharing between

-1 growpa of young people locally,
soross the country and
imarganarationzily.

Outdoor % | Meed more cutdoor field trips that

Fleld Trips {4} | give exposure to the Mative
Amearican cultura.

Celebration 8 | Promote more events (8.9, block

of Culture {3} | party) about Mative Amarican
culture with food, dancers.

Service 6 | Create an indigenous sanice
groun wivere American bndian
youth serve the elders (e.g. in
areas bke rising or maintaining
Iousillclimga)

Firal: Mymbaine Tiobel Yolog:

Encond Kumimr in Feserdtnelg = Myshar of 10t

Plexe Yolne:

Employability

Issue

Internships
and Job Coach

First Job

Driver's
License

Future Carear

Internships

Jok
Application
and Job
Readiness

Employabdiity
Resources

Communicatio
n

16

14
3]

i2

12
1}

2

Opportunity

Meed imamship expensncas that halp
youth gain expanance for that first job
amd to figure out future careers. Job
coachss 1o aasiat in the proceass

Find more ways 1o help teens get their
first jolo expenience and leam what it is
ke 10 have a job. Waorking end
earning money heldps youth to be
indepandant.

Remowve cbstacles to teens getting
their driver's licenae guickly and
cheaply.

Help high school students get a job
that praparas them for the future and
their caraer.

Weed intermnship expenences that halp
youth gain experience for that first joo
and to figure out fuiure careers.

“outh want help im the “how® of gatling
a job - need the basics for how 1o do
thig.

Bynthesize the best resources for
workiorce readiness skills.

St up a systemn 1o inform youth about
joos and intemmships (e.g. job fainf



SOCIAL LIFE

Stick to self

Alone

Negative role model

Feel like they don't belong

Not many friends

Alone

No positive role model

Verbally, physically, sexually
abusive and/or been abused

TIME ALLOCATION
No job

Drugs/ hard drugs, mary jame
Play video games
Negative police contact
Broken the law

Deals drugs to get by
Prostitution

SCHOOL

Smart, but not motivated
Not going to school

Not engaged

Drop out Can't spell
Sleeps all day

In room

MIND
Confused
Low self esteem
Low self-efficacy

No boundaries
No mindset

HEART

ATTITUDES
Not motivated
Disrespectful

Not responsible
Hopeless
Insecure

Mean

Dishonest

Lost — no direction

Angry

Rude

LEGS-

No exercise
-can'tbe a
still person/
relax

Broken heart, P.T.S.D.

- EYES: Tears

MOUTH: Doesn't
__—~ communicate

STOMACH: Sick
Not eat healthy

CULTURAL TIES

Not connected spiritually
Not connected culturally
Not in tune with culture
Drinks at powwow & fights

Idle hands

FAMILY

Broken heart, home & family

Homeless

Home environment sucks

Poor support system

Broken home

House-hopping

Parents may not be
supportive in a positive way

Abandonment issues




GOOD FRIEND
Looks out for oihars
‘Wanls othars {o thrive

Kica o paopla MIND
Haalthy friend=hips Craafiva
Belonging _ Opan-Minded
Can resalve canllicis Smart thinkar
Preitive rale model Stabla
Makes good dacisians

TIME MANAGEMENT
Has a job

\aolumtears

Sparls

GOOD HEART
Caring, giving, kaving, happy
Haalthy physicaly, spiritwally, and
amaticnally

ATTITUDES

Salf-molivatad
Raspactiul
Posiiva
Raspansibla
Self-Accaptanca
Aeslien
Self-estzem
Consciously aware
Knows limits
SCHOOL
Good attandance
Will graduate
Always l=arning
Raader
Wanl= %2 go o collaga LEGS
Spoets
Saccer
Basketbal
Activa

Fil

EAR: Good li=tenar

MOUTH: Haalthy Eating

CULTURAL TIES
Aftands culural avenis
Poraeworw dancar
Learning language
Smudge

FAMILY

-Good relaticnship
with parents

-Has & hama
-Financially steble
-Happy hame

-Hang out with family
-Suppartive family







Week 2

LL1iTTLE EARTH

Define

ldentify Key Design
Challenges Facing Native
American Youth

Activities
Define the key challenges
Create “How Might We” statements



LN

LiTTLE EARTH

How Might We form
a support group to
preserve, teach and
embrace our native
language and learn
our traditions?

v

Defining Cultural Group Challenges
Cultural Preservation

Understand our historical trauma in
order to have a better understanding
of our current situation

Break away from the cycle that was
set up for us

Develop a stronger world view

Develop a positive identity and
cultural competence that can help us
thrive in today’s society

Youth teach their peers about
tradition and ceremonies

Expose non-natives to our culture
and teachings



A Defining Cultural Group Challenges

LITTLE EARTH

How Might We use a
support group to get
youth and adults to
work together on the
learning and
preservation of
language, culture and
tradition?

Intergenerational Ties

Raise awareness of already existing programs and
resources

Intertwine more about culture into programs.
Develop show, videos (Migizi)

Community-based theater where elders come
together and tell cultural stories and then youth put
into dramas and act (Partner with Walker, MIA,
small theaters, Children’s theater)

Parents take 5-10 minutes a day and ask what their
children learned about culture and their extra-
curricular activities.

Develop an engaging process

Expose youth to their cultural teachings and stories
Inspire all natives to thrive

Break a cycle that has continued for far too long.

Teach our peers about tradition and ceremonies



&, Defining Employability Group Challenges

LiTTLE EARTH

How Might We use a

support group to help

more Native youth to

access and succeed in

internships?

v

v

Internships

Transportation: Help youth get driver’s
licenses and other means of transport.

Transportation assistance—partner with
Uber or Lyft

Provide more opportunities to learn basic life
and work skills.

More mentorships and job coaches.

Find work sites that are flexible and culturally
welcoming.

Help with transitional child care assistance
for youth employees 18+

Create an app to tell about job opportunities
for each age group (i.e. 13-15, 16-18, 19+)



Defining Youth Development Group Challenges
: Educational Success

v" Reward students for doing well in

school
How Might We use a
v Involve elders to support youth
support group to education
prOVIde personal v" Provide help with difficult

support and individual subjects

resource connections v Create games to make homework
SO that a" youth can and studying for tests more fun
grad uate and thrive? v" Earn high school credits outside

of school

v Help youth to identify their
passions and set goals for the
future



Week 3

LL1iTTLE EARTH

Create/ Ideate

Brainstorm ideas to
address the key
opportunity or gaps.

Activities
Define Criteria for a Support Group

Graffiti Brainstorm for Words to Name
the Group



Central Design Challenge

How might we create a support movement for
Native youth that helps them build success in
education, careers, and cultural pride and
understanding?



Criteria for Defining a “Support Group’

4

It’s a Movement

It Possesses a Unique
Name

It Addresses Multiple
Issues

It Strengthens Identity
It’s Inclusive

It’s Intergenerational

It Utilizes Youth as
Teachers

It Serves Food

Would be a movement, not just a program, to help youth
to break away from the cycle that was set up for us.

Names the initiative something different from support
group (youth have had bad past experiences with
counseling).

Support youth in education, career, culture, health, family,
connections, transportation

Develops positive identity and cultural competence
Meets needs of both thriving and non-thriving youth

Involves parents/guardians/loved ones and youth. You just
can’t help youth—parents themselves don’t have enough
support

Would include youth exposing and teaching non-natives to
our culture and teachings.

This is an important draw to get people to come.



Writing Our Own Narrative




Week 4

LL1iTTLE EARTH

Prototype

Make some sort of model of what
you want to create in two areas:

— Designing a support “space” within
the Little Earth Community to
enhance education.

— Designing an arts focus that
involves the youth and supports
them in their cultural competence.

Celebration of Youth Leaders
Decision About Gift Card



Designing a support “space” within the Little

munity to enhance education.




(=% o

Designing an arts focus that involves the e b
youth and supports them in their cultural-
competence: |

‘. L ﬁ il 41 A |

&




Conclusion

LITTLE EARTH



Meet with Mpls Public Schools to connect the Little Earth
Youth with summer mentoring and employability program.

Continue potential connections and partnerships with

current organizations serving Native American youth to
address two key design challenges.

Explore bringing Migizi tutoring to Little Earth next fall
Follow up meeting in May with key youth F ¥4
leaders from the Little Earth community. o



Lessons Learned and Highlights

Great to meet on-site, within
Little Earth community

Important to work with the youth
leaders/interns to capture their
voice and see their leadership.

Vital to have strong planning and
feedback connections with the
Little Earth staff/adult leaders

Original data continues to be
validated; use available new data

Hold to the process loosely, and
be willing to adapt, adapt, and
adapt!




The Mission Imp ct

Thank You

The Little Earth Community
Hedy Lemar Walls, YIMCA ities

Ramon Pastrano and Cathy Bergland, Impact Lives

James Toole, Compass Institute and University of Minnesota

Community Pacticipgabs




